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This report contains a lot of evidence, but much of it relates to activities. To strengthen the evaluative element,
more information is required on the amount of evidence supporting ecah evaluative statement, and the rubrics
Dot A A i L0 o 0) 5 e ) | for defining success. In order to fully meet UNEG and UN SWAP standards this report would benefit from: 1)
Rating addition of annexes including TOR and the data collection formats; 2) a copy of the programme results
framework; and 3) contextual information about human rights systems in the region.

PARAMETER 1: OBJECT AND CONTEXT OF THE EVALUATION PARAMETER 1

The introduction section is limited to one page. It requires the addition of contextual analysis about the
Executive Feedback on relevant human rights system in the region, a list of key stakeholders (and their contributions) and more detail
Parameter 2 about the programme itself — especially the theory of change.

PARAMETER 2: PURPOSE, OBJECTIVES AND SCOPE PARAMETER 2 LG

The objectives are listed. However, an evaluation report also requires a discussion of scope in order to meet
Executive Feedback on UNEG standards — highlighting what issues were included and excluded from the evaluation process. In
Parameter 2 addition, UN SWAP requires that evaluations demonstrate how issues of gender and human rights were
considered 'within' the evaluation object. Even though this report relates to human rights systems, the

2 . — 2 PR

PARAMETER 3: METHODOLOGY PARAMETER 3 SEULEE Ty

The method is concise, but manages to convey some useful information. The overall design appears to be an
Executive Feedback on expert-led synthesis of qualitative evidence. This would have been strengthened with a discussion on the
Parameter 3 limitations of the sample size, some attempt at frequency counting to illustrate how much evidence for certain
poin ere raised. and a gender analvsis of the stakeholders th ici inth il i

PARAMETER 4: FINDINGS PARAMETER 4 Satisfactory

The findings are largely structured according to the programme results framework, which is useful. There is a
Executive Feedback on particularly good discussion on the unexpected results, challenges and opportunities. This is a useful example
Parameter 4 for other evaluation reports. More broadly, however, there is substantial scope for more specific reference to
be made to the level of evidence supporting each finding.

PARAMETER 5: CONCLUSIONS AND LESSONS LEARNED PARAMETER 5

Satisfactory

Conclusions are rather broad — seeming to refer mostly to effectiveness and sustainability. They would benefit
Executive Feedback on from being restructured around the evaluation criteria in order to explicitly marshal the supporting evidence.
Parameter 5

PARAMETER 6:RECOMMENDATIONS PARAMETER 6 il

Recommendations are made against findings, which ensures that a strong link is made within the report. The
Executive Feedback on report would benefit from discussing how recommendations were developed in more detail, and add addition
PARAMETER 6 discussion on how they could be implemented.

PARAMETER 7: GENDER AND HUMAN RIGHTS PARAMETER 7 Approaching
Requirements
As a consequence of the evaluation object, the report does discuss human rights and gender issues, but does
Executive Feedback on not apply a specific gender analysis to the programme itself.
PARAMETER 7
Good
PARAMETER 8: THE REPORT STRUCTURE PARAMETER 8

The report is broadly structured according to UNEG recommendations. It requires a copy of the terms of
reference, and would benefit from including the full interview protocols rather than links to the Word
documents.

Executive Feedback on
PARAMETER 8




