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While the LCB project mostly overachieved its targets, the evaluation team would like to present the following observations and recommendations.

Staffing 
Considering the highly complex and multi-sectoral interventions of the programme, staffing levels could be increased to ensure closer monitoring, technical follow up and assessment of progress towards the overall project goals at the country level, in addition to the hugely appreciated regional and global components. 

In Cameroon, UN Women had very limited field presence, as no project team was assigned to the project, rather several staff who were tasked with the oversight of multiple projects. Further there was no M&E staff assigned to support the project. Combined with the COVID-19 restrictions, field visits by UN Women staff were minimum, and not enough to generate better coordination with other stakeholders in the target areas. Implementing partners expressed their desire to receive more technical supports during implementation. On the other side, Nigeria invested significant UN Women staff time in the project, as it partnered the Government, with high level coordination meetings and joint site visits with staff at the equivalent level to the UN Women representations. 

Set-up a proper ME system for tracking and evaluating
Throughout the evaluation process, the evaluation team encountered a challenge to verify data and the tools used for monitoring, evaluation and accountability. Most of the expected documents related to monitoring and evaluation were not made available. 

Baseline data was mostly not available or didn’t adequately address the detail of information needed. Beneficiary selection criteria was also not found, post distribution monitoring reports were not made available. Overall, it isn’t clear how individual case management was conducted (according to beneficiary feedback conducted upon completion of GBV service). 
Having an individual data base, and conducting periodic follow up, including analysing progress levels, would inform the programme management with in-depth information of the project impacts in a timely manner. 

It is suggested to build on the recently published UN Women’s tools[footnoteRef:1] which explain how UN Women and its partners can measure the impact of capacity building investments. Conducting capacity assessment for Women’s Organisations and potentially mapping any other capacity building initiatives by other partners in line with UN Women indicators would maintain a clearer picture of both needs and progress.  [1:  UN Women, “The Cambodia Women's Resilience Index”, 2020. 
https://www.empowerforclimate.org/en/resources/t/h/e/the-cambodia-womens-resilience-index 
UN Women, “Toolkit for assessing women's leadership in disaster and climate resilience”, 2022. https://wrd.unwomen.org/practice/listing-toolbox/toolkit-assessing-womens-leadership-disaster-and-climate-resilience ] 


Partnerships with the Governments
Collaborative working relationship with the Government counterparts in Nigeria, resulted in proved commitments from the Government, and secured sustainability of the project impact. 
On contrary, the engagement of the national counterpart in Cameroon was limited to consultation stage, perhaps explaining the lower level of buy-in demonstrated in Cameroon. The contexts and credibility of the governmental counterparts may differ in each country. However, although it requires more works and coordination for UN Women staff, working closer with the government seems to have a direct correlation with the level of commitments made by the government, rather than sub-contracting an implementing partner. There might be a case that CSOs are filling the pre-existing capacity gaps or absences of the governmental partners. However, efforts to work with the governmental counterparts, including their capacity building may result in more sustainable outcomes in longer run. Thus, the evaluation team will recommend adding tangible outputs and indicators to measure enhanced partnership, particularly with the government, in the Theory of Change (ToC) of the Women’s Resilience to Disasters (WRD) framework.[footnoteRef:2] [2:  Under the framework of the Women's Resilience to Disasters (WRD) programme and Women's Leadership, Empowerment, Access and Protection (LEAP) programme, the LCB programme was designed. ] 


Cash Based Interventions (CBIs)
It is recommended to set clarity on CBIs for the WRD and protection (GBV) outcomes. It seems there was an unclear norm or definition on CBIs. While the project proposal was mainly targeting ‘Cash for Work’ modality, implemented interventions, particularly the assessment reports contain much wider scopes (cash based interventions, socio-economic opportunities, income generating activities). While these assessments provide much deeper insights over potential usages of CBIs for women’s resilience, the assessments seem not directly leading to the planned activities (i.e., 45 women benefited from cash for work in each country). Cash intervention could mitigate a delay in distribution of kits, missing the seasonal factors as well as increase choices for the beneficiaries if safely administrated. As it seems UN Women is still at its early stage of using CBIs in both countries, further clarification and guidance on main purposes and objectives of cash usage in the resilience building programme may be required. 

There is collected evidence on the positive impacts of CBIs, to 1) reduce immediate vulnerabilities, and 2) increase protection and health outcomes for GBV survivors. In addition, benefits of ‘cash-plus’ approaches (i.e., accompanying awareness sessions, training, peer support groups along cash distribution) are widely recognized. 

In Cameroon and Nigeria, various barriers to access GBV service were reported such as service availability, service quality, trust in service and resource for access. CBIs interventions are useful to remove some of these barriers (i.e., vouchers for service providers or medical items or cash for transportation).[footnoteRef:3]  [3:  “Resources for Mainstreaming Gender-Based Violence (GBV) Considerations in Cash and Voucher Assistance (CVA) and Utilizing CVA in GBV Prevention and Response”, 2022. https://www.womensrefugeecommission.org/research-resources/mainstreaming-gender-based-violence-considerations-cash-voucher-assistance/  ] 


As unrestricted CBIs to individuals, families or groups have been evaluated to contribute to beneficiary decision-making and sense of empowerment, the use of CBIs for resilience building deserve further exploration. For example, providing groups with a cash intervention[footnoteRef:4] has been piloted, and considered to contribute to community-wide resilience, by providing the stakeholders a choice. During the evaluation, women requested support for setting up community banking with seed money, which could fit with a group cash grant modality or allow them to decide what to prioritize, and how to rehabilitate or build new infrastructure, etc.  [4:  “Group Cash Transfers Guidance and Tools”, 2021. https://www.calpnetwork.org/publication/group-cash-transfers-guidance-and-tools/ ] 


An intervention to remove barriers for women to access education and skill training before business kit distribution
It is suggested to further develop the intervention models on socio-economic empowerment based on the assessment findings over GBV risks and gender norms. In both countries, adolescent girls, women with low literacy levels or/and working in certain sectors (hawkers, street vendors, begging and domestic works/home helpers) were identified particularly vulnerable to GBV risks. As reported from Cameroon, some of the beneficiary women, especially those with low literacy were not yet at stage of launching successful business (which requires a set of life skills including basic numeracy) by themselves, without additional support. In addition to technical business skills, women requested educational opportunities (which could be formal or literacy and numeracy classes). In addition, the survey respondents emphasize the need of education for girls. The lack of educational opportunities and skill training may invite further risks of early marriage, associations with extreme groups and GBVs. 

Through a combination of removing barriers for women to access basic literacy and numeracy training, followed by creating socio-economic opportunities and applying Cash Based Interventions[footnoteRef:5],  future projects could ensure successful long-term increases in women’s resilience for even the most vulnerable women.  [5:  Evidence show regular and foreseen cash interventions will increase family investments in their children, such as education and health. ] 

