
MEXICO COUNTRY OFFICE
2012-2013 MONITORING, EVALUATION AND RESEARCH (MER) PLAN

	Title & Type of MER activity
	Mandatory
(Y/ N)
	Relevant UNDAF Outcome/ UN Women SP Goal and Outcome
	Relevant Country  AWP Output
	Office to manage the MER activity
	Region, Sub Region or Country
	Joint MER activity
(Y/ N, indicate partners)
	Key Stakeholders
	Planned Dates
(start-completion)
	Budget (US$) for MER activity/ Sources of Funding
	Status (pending – initiated – ongoing – completed)
	Remarks

	2012

	1) MONITORING activities undertaken by the Country/ Sub-regional/ Regional Office e.g. Partner visits, (Repeat) Baselines, Reviews, UN Women Annual Report, Annual Programme and UNDAF Review Process etc. 

	Periodic monitoring of 2012 closing projects in Mexico (two weeks/monthly)
	Y
	MRF
Goal 2
Output 2.1
	MRF
Output 2.1.
	Mexico-CO
	MEXICO
	N
	-
	March-December
	Core funds
(See SRO MER Plan)
	Finalized
(pending closure in Atlas)
	1 project closes in June 2012 

The SRO hired an external consultant to periodically monitor all 2012 closing projects of the sub-region, including those for Mexico. Funds included only in the SRO MER Plan.

	Revision of the MEXICO Strategy and AWP 2012-2013 (refinement of indicators/establishing of pending baselines and targets)
	Y
	MRF
Goal 2
Output 2.1
	MRF
Output 2.1.
	Mexico-CO
	MEXICO
	N
	-
	May-June 12


	Core funds
USD 1,000
	Finalized
	

	Mid-term review of the MEXICO Strategy and AWP 2012-2013
	Y
	MRF
Goal 2
Output 2.1
	MRF
Output 2.1.
	Mexico-CO
	MEXICO
	N
	-
	Nov 2012- Enero 2013
	Core funds
USD approx. 1,000
	Finalized
	

	Monitoring of the Mexico Strategy and AWP 2012-2013 activities (core and non-core)
	Y
	MRF
Goal 2
Output 2.3
	MRF
Output 2.1 and 2.3
	Mexico-CO
	Mexico
	N
	-
	June-December 
	NA
	Finalized

	

	2a) EVALUATIONS managed by the Country/ Sub-regional/ Regional Office e.g. outcome, thematic, programme evaluations etc.

	Phase III of the Specific Agreement UN Women- CDI: Strengthening the Institutional Capacity of CDI to Build Public Policies for Indigenous Peoples with a Gender Perspective 2011- 2012
	Y
	Mexico UNDAF (2008-2012) Outcomes 2.6, 4.3 and 5.2.

DRF
GOAL 3 and 5 Outcomes 3.3 and 5.3
	DRF Outputs 3.2.1 and
5.3. 1
	Mexico CO
	Mexico
	N
	National Commission for the Development of Indigenous Peoples (CDI), indigenous women’s organizations, academic sector, COs
	June- August
	Non-Core funds (Mexican Govt)
USD 65,000
	Finalized

MR ongoing
	

	Evaluation of the programme: Design and implementation of Gender Equity Policies in the Ministry of Education
	N
	Mexico
UNDAF 2008-2012
Outcome 2.6 and 4.3

DRF
Goal 3
Outcome 3.2
	
	Mexico-CO
	Mexico
	Y (Ministry of Education)
	National Institute of Public Health (INSP)
	May-November 
	Non-core funds 
(Mexican Govt)
USD 122,627.73 
	Finalized 

	

	2b) Other EVALUATIONS in which Country/ Sub-regional/ Regional Office is involved but NOT managing, e.g. evaluations managed by HQ Evaluation Office, Trust Fund on VAW, UNDEF, donors, etc.

	
	
	
	 
	
	
	
	
	
	
	
	

	3) RESEARCH Activities undertaken by the Country/ Sub-regional/ Regional Office with regard to the monitoring and evaluation needs of the Annual Work Plans

	Evidence production on how mass media professionals project women and gender issues during the 2012 electoral campaigns 
	Y
	Mexico
UNDAF (2008-2012) Outcome 5.3 (Output 5.3.3)

DRF
Goal 1,
Outcome 1.1
	DRF
Output 1.1.2
	Mexico-CO
	Mexico (national and 3 States)
	Y (IDEA-INTERNATIONAL, UNDP)
	NWM, SUMA FGE-Project, Federal Electoral Institute, Political Parties, State Govts.
	April-July
	Non-core funds
(Mexican Govt)

TBD at first of July
	Ongoing
	1 monitoring exercise at national level and 3 at State level

	
	
	
	
	
	
	
	
	
	
	
	

	Key analyses of the results of the Mexico Time Use Survey and National Households Satellite Account regarding women’s paid and unpaid work

	Y
	Mexico
UNDAF 
2008-2012
Outcome 1.1 and 2.6

DRF
Goal 2 Outcome 2.1.
	México AWP
Output 2.1.2
	Mexico-CO
	Mexico
	N
	NWM, National Statistics Office, OCDE and ILO)

Colmex
	Nov2011-Dec 2013 
	Core funds
USD 70,000
	Ongoing
	

	Research/ studies to detect strengths and weaknesses on violence against women´s administrative records and suggestions for improvements.
	Y
	Mexico
UNDAF 2008-2012
Outcome 4.3

DRF
Goal 3 Outcome 3.1
	Mexico AWP
Output 3.1.1
	Mexico-CO
	Mexico
	N
	NWM, Parliamentarian Femicide Commission, local women’s institutions, justice chain institutions, National Statistics Office, academic sector and stakeholders at State level
	June- November
	Non Core funds (Mexican Govt)

USD 265,000
	Finalized
	

	Research/ studies on feminicide violence at state level
	Y
	Mexico
UNDAF 2008-2012
Outcome 4.3

DRF
Goal 3 Outcome 3.1
	Mexico AWP
Output 3.1.2
	Mexico-CO
	Mexico  (31 States and the Federal District)

	Y (Congress’ feminicide Commission)
	Academic sector (COLMEX), NWM, National Statistics Office (INEGI) and stakeholders at local level, justice sector
	January-September
	Core funds
USD 100,000
	Ongoing 
	This activity includes south-south cooperation with CA countries to replicate Mexican femicide studies methodology

2012 study in Mexico finalized, CA studies to be finalized in 2013 

	Knowledge production on good practices and lessons learned on gender effective planning and budgeting process at national level
	Y
	UNDAF
UNDAF 2008-2012
Outcome 2.6

DRF
GOAL 5, OUTCOME 5.1
	Mexico AWP
Output 5.1.3
	Mexico-CO
	Mexico
	Y (NWM)
	NWM, State Govts., State Congresses, Local Women’s institutions
	June- November 
	Non Core funds
(Mexican Government)
USD 12,000
	Finalized
	

	2013

	1) MONITORING activities undertaken by the Country/ Sub-regional/ Regional Office e.g. Partner visits, (Repeat) Baselines, Reviews, UN Women Annual Report, Annual Programme and UNDAF Review Process etc.

	Periodic monitoring of  2013 closing projects in Mexico (two weeks/monthly)
	Y
	MRF
Goal 2
Output 2.1
	MRF
Output 2.1.
	MEXICO-CO
	MEXICO
	N
	-
	January-December
	Core funds
TBD
	Ongoing
	Depending on projects/programmes 

	Monitoring of the Mexico AWP and Strategy 2012-2013 activities (core and non-core)
	y
	MRF
Goal 2
Output 2.3
	MRF
Output 2.1 and 2.3
	Mexico-CO
	Mexico
	N
	-
	January-December
	Core funds 3500 US$
	Ongoing
	Refined internal monitoring instruments have been elaborated and are in use, and the 
LAC-RO monitoring instruments have been incorporated to these. 
 

	2a) EVALUATIONS managed by the Country/ Sub-regional/ Regional Office e.g. outcome, thematic, programme evaluations etc.

	

	2b) Other EVALUATIONS in which Country/ Sub-regional/ Regional Office is involved but NOT managing, e.g. evaluations managed by HQ Evaluation Office, Trust Fund on VAW, UNDEF, donors etc.

	[bookmark: _GoBack]Mid-term and Final evaluation of the SUMA FGE-project: “Strengthening Women's Political Participation and Promoting an
Economic Empowerment Agenda”
	Y
	Mexico 
UNDAF (2008-2012) Outcome 5.3 (Output 5.3.3)


DRF
Goal 1
Outcome 1.1
	DRF
Output
1.1.1 
	HQ
	Mexico (federal and 12 States)
	Y (FGE)
	Implementing partners (CSOs), NWMs, Federal Electoral Institute, Federal Electoral Justice Tribunal, Political Parties, State Governments, State Parliaments, among others
	September 2012
	FGE Funds
TBD as of the first of July
	Mid-term review ongoing

Final evaluation planned for September-December2013
	Request for postponing final evaluation to first quarter of 2014 has been sent to HQ by FGE M&E Specialist

	3) RESEARCH Activities undertaken by the Country/ Sub-regional/ Regional Office with regard to the monitoring and evaluation needs of the Annual Work Plans

	Research/ studies on feminicide violence at state level
	Y
	Mexico
UNDAF 2008-2012 Outcome 4.3

DRF
Goal 3 Outcome 3.1
	Mexico AWP
Output 3.1.2
	Mexico-CO
	Mexico (31 States and the Federal District)
	Y (Congress’ feminicide Commission)
	Academic sector (COLMEX), NWM, National Statistics Office (INEGI) and stakeholders at local level, justice sector
	January-September
	Core funds
TBD
	Ongoing
	This activity includes south-south cooperation with CA countries to replicate Mexican feminicide studies methodology 

	Research on Human Development and Violence against Women
	N
	DRF
Goal 3 Outcome 3.1
	México 
	Mexico 
	Mexico
	Y (UNDP)
	UNDP
	TBD
	Core funds
TBC
	Pending
	

	Research/ studies to detect strengths and weaknesses on violence against women´s administrative records and suggestions for improvements.
	Y
	Mexico
UNDAF 2008-2012
Outcome 4.3

DRF
Goal 3 Outcome 3.1
	Mexico AWP
Output 3.1.1
	Mexico-CO
	Mexico
	N
	NWM, Parliamentarian Femicide Commission, local women’s institutions, justice chain institutions, National Statistics Office, academic sector and stakeholders at State level
	June- November
	Non-core funds (Mexican Govt)

Approx. USD 265,000
	Pending
	The project was renewed for 2013 and will start in June.

	Knowledge production on good practices and lessons learned on gender effective planning and budgeting process at national level
	Y
	UNDAF
UNDAF 2008-2012
Outcome 2.6

DRF
GOAL 5, OUTCOME 5.1
	Mexico AWP
Output 5.1.3
	Mexico-CO
	Mexico
	Y (NWM)
	NWM, State Govts., State Congresses, Local Women’s institutions
	June- November 
	Non-core funds
(Mexican Government)
TBD
	Pending
	The project was renewed for 2013 and will start in June-July.

	Knowledge production on good practices and lessons learned on political participation 
	
	Mexico 
UNDAF (2008-2012) Outcome 5.3 (Output 5.3.3)


DRF
Goal 1
Outcome 1.1
	Mexico AWP
Output 1.1.1
	Mexico-CO
	Mexico
	Y (NWM)
	SUMA FGE-project, NWM, State Govts., State Congresses, Local Women’s institutions

	June- November 
	Non-core funds
(Mexican Government)
TBD
	Pending
	The project was renewed for 2013 and will start in June-July.

	Mapping document to detect the state of implementation of the CEDAW General Recommendation No. 26 

(composed by two complementary knowledge products elaborated by Colmex and IMUMI)
	Y
	Mexico
UNDAF 
2008-2012
Outcome 1.1 and 2.6

DRF
Goal 2
Outcome 2.1
	DRF
Output 2.1.1. 
	Mexico-CO
	Mexico
	N
	Implementing Partners: 
Colmex &
IMUMI
	February-November
	Core funds
USD 200,000
	Ongoing 
(to be finalized in Nov-2013)
	The purpose of these two knowledge products is to advance progress in the formulation, monitoring and evaluation of public policies regarding the protection of migrant women worker’s rights through generation of knowledge on socio-demographic characteristics, conditions and rights of this group of women.




Annex 2: Evaluation Justification Matrix

	List of selected evaluation
	Criteria used for the selection
	Potential evaluability
	Intended use of evaluation findings

	Phase III of the Specific Agreement UN Women- CDI: Strengthening the Institutional Capacity of CDI to Build Public Policies for Indigenous Peoples with a Gender Perspective 2011- 2012 
(project evaluation)
	 Assess the results (outcomes, outputs and activities) of the Project from a gender and ethnic perspective and through analysis and dialogue among the strategic partners involved: the government, UN Women, the academic sector, CSOs, and  particularly indigenous women’s organizations.
It is important to evaluate the results of the VAW and Sexual and Reproductive Health Attention Model implemented by the CAMIs, since it is the only public initiative that addresses VAW in indigenous contexts.
	High:  necessary conditions in place to assess key aspects of the project.

	a) Disseminate the evaluation findings with national counterparts, in order to influence policy makers to design and implement public policies, legal frameworks and budgets from an ethnic and gender perspective, specifically with regard to EVAW in indigenous contexts and indigenous women’s leaderships.
b) Improve future programming with the new authorities of the CDI and indigenous women’s organizations, academia and key partners, including UNS, based on the lessons learned, innovative strategies and best practices identified in the evaluation.
c) Provide elements for the definition of a standardized VAW and Sexual and Reproductive Health Attention Model implemented by the CAMIs (indigenous women houses), in order to advance its institutionalization as national programme with increasing financial resources.  

	Evaluation of the programme: Design and implementation of Gender Equity Policies in the Ministry of Education
(Institutional Programme evaluation)
	It is one of the first evaluations in the LAC region regarding VAW prevention and GE in the educational sector. 
Systematize and contextualize the progress of the programme and its contribution to advance gender mainstreaming in the national educational policy.
	High: necessary conditions in place to assess key aspects of the programme.
	a) Disseminate the evaluation findings among stakeholders, in order to improve the design, implementation and follow-up of the overall programme. 
b) Reorient the objectives of the programme accordingly with the assessment of the current social context in the country.  
c) Provide evidence to improve the design and implementation of the Gender Violence Guidance, Attention and Prevention Module.
d) Provide key recommendations to advance the institutionalization of the programme in the Ministry of Education.

	Evaluation of the UN Women-Country Strategy and AWP (analysis of lessons learned and best practices)
(Ex-post evaluation)
	Evaluate the compliance and impact of the first overall Country Strategy 2012-2013.

Identify areas of opportunity and improvement, as well as the lessons learned and good practices, to be provided as inputs for future exercises and South-South cooperation. 
	High: necessary conditions in place to assess key aspects of the first Country Strategy’s results
	a) Improve UN Women-CO decision-making at country level and future programming based on the evidence, lessons learned, best practices and innovative strategies identified throughout the execution of the first Country Strategy.
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