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[bookmark: _GoBack]2012-2013 MONITORING, EVALUATION AND RESEARCH (MER) PLAN 
AFGHANISTAN COUNTRY OFFICE (MAY 2013)

	Title & Type of MER activity 
	Mandatory 
(Y/ N) 
	Relevant UNDAF Outcome/ UN Women SP Goal and Outcome  
	Relevant Country/ SRO AWP Output 
	Office to manage the MER activity 
	Region, Sub Region or Country 
	Joint MER activity 
(Y/ N, indicate partners) 
	Key Stakeholders 
	Planned Dates 
(start-completion)
	Budget (US$) for MER activity/ Sources of Funding
	Status (pending - initiated – ongoing - completed)
	Remarks

	2013

	1) MONITORING activities undertaken by the Country/ Sub-regional/ Regional Office e.g. Partner visits, (Repeat) Baselines, Reviews, UN Women Annual Report, Annual Programme and UNDAF Review Process etc.

	Review and monitor the progress of the SCR 1325 NAP development project as per the workplan
	Y
	UNDAF Outcome:
Afghanistan UNDAF (2010-2013):Outcome 2.3.1: Governance, Peace and Stability- Strengthened Democratic Institutions, Outcome 3: Institutions of democratic governance are integrated components of the nation-state

SP Goal :1:  To increase women’s leadership and participation

Outcome 1.1:  Legal frameworks protecting and promoting women’s empowerment and gender equality are resilient and can be implemented

	Output 1.1.1:  MoFA able to coordinate inclusion of and facilitate information sharing with decision-makers on UNSCR1325
Output 1.1.2:  Women activists and women MPs, are engaged in SCR 1325 consultations, both within Parliament and outside, to be organized as part of NAP formulation and implementation processes.
Output 1.1.4: Ministries, Parliamentarians and Civil Society have enhanced knowledge, commitments and mechanisms of monitoring implementation of UN SCR 1325 and CEDAW.
	
	Afghanistan ACO
	Afghanistan
	Y

Parliament, Ministry of Foreign Affairs, relevant ministries that are part of the Steering Committee, Technical Working Group, CSO/  AWN
	National Parliament, MoFA, MOWA, other relevant ministries, CSO/AWN and members of the Technical Advisory Group  
	upon the project approval by the donor in late May 2013
	Specific/separate budget not needed as the monitoring will be part of the job of the NAP Specialist  and Project Manager
	Pending
	This is not a separate activity, but part of the project execution by MOFA.

The main responsibility of M&E lies with MOFA, the leading institution for NAP and UNW will be only assisting. 

	UNDAF Review of the ‘Strengthening Government Capacity to implement NAPWA and the ANDS Gender Cross Cutting Strategy: Translating commitments into actions’ (Projects 73410 & 74132)
	Y
	UNDAF Outcome:
Afghanistan UNDAF (2010-2013):Outcome 2.3.1: Governance, Peace and Stability- Strengthened Democratic Institutions, Outcome 3: Institutions of democratic governance are integrated components of the nation-state

SP Goal 5: National planning and budgeting processes promote stronger institutional accountability to gender equality commitments 
Outcome 5.1: National development strategies and other national sectors plans have specific commitments to advance gender equality and women’s empowerment.
Outcome 5.2.
Mechanisms for monitoring implementation of gender equality commitments regularly generate quality data and evidence on gaps and performance.

	Output 5.1.1: Increased coordination between MoWA and Ministry of Finance to establish mechanisms to monitor gender-responsive budgeting by line ministries, in order to mainstream gender equality into national planning at the national and sub national levels.
Output 5.1.2:  Partnership initiated with MoF to promote the coordination of UN/international support to the engendering of NPPs and Tokyo MAF.
Output 5.1.3: Central Statistical Office (CSO) works jointly with MoWA and line ministries to promote standard gender indicators, particularly within the NPPs and TMAF frameworks, and to identify mechanisms to monitor GoIRA gender commitments (i.e. CEDAW, EVAW Law, NAPWA, etc.)
Output 5.2.1. MOWA and line ministries will be able to link with Central Statistical Office to collect, analyze and disseminate gender statistics.
	Afghanistan ACO
	Afghanistan
	Y
Partners
Joint: UN Women, Implementing partners Min of Women Affairs; Central Statistics Organisation

	Min of Women Affairs; 

Central Statistics Organisation

Ministry of Finance ANDS Directorate, 
DOWA, Selected national and international NGOs, 
	An ongoing activity May to December 2013 
	12,000

Govt of Sweden; Govt. of Norway;
	Ongoing
	

	Review and monitoring of the progress of the WPCs and FGC projects as well as prevention projects as per the workplan
	
	UNDAF Outcome: 
UNDAF (2010-2013) 2.3 priority Areas for UN Support - 2.3.1 Governance, Peace and Stability, Cross-cutting Issue: Gender 

SP Goal 3: To prevent violence against women and girls and expand access to services

Outcome 3.1:  Afghanistan becomes a “center of excellence” in the region regarding the coordinated and resilient implementation of its legal frameworks combating and preventing violence against women and girls.  

	Output 3.1.1: Ministry of Women Affairs has increased capacity to implement and monitor all shelter operations at the national and sub national levels, in partnership with other relevant ministries and civil society organizations.
Output 3.1.2: EVAW Commissions established in 10 provinces able to run Resource Centers and community awareness campaigns on EVAW.
Output 3.1.3:  Coordinated UN/international support to the review and reform of the civil penal code, to integrate EVAW Law, CEDAW and other necessary elements to prevent GBV
Output 3.1.4:  Coordinated UN/international advocacy on improved implementation/ operationalization of national and sub national mechanisms to prevent GBV.
Output 3.1.5:  Increased number of Joint UNCT/international community initiatives advocating local engagement on promoting prevention of GBV (early marriage, running away, etc.)
	Afghanistan ACO
	Afghanistan
	Yes
MoWA and DoWAs and selected implementing partners
	MoWA and DoWAs, UN Women and selected implementing partners
	Jan-Dec 2013
	25000$
	Ongoing 
	

	2a) EVALUATIONS managed by the Country/ Sub-regional/ Regional Office e.g. outcome, thematic, programme evaluations etc.

	SIDA /NORWAY Programme Mid Term Evaluation


	Y
	UNDAF Outcome:
Afghanistan UNDAF (2010-2013):Outcome 2.3.1: Governance, Peace and Stability- Strengthened Democratic Institutions, Outcome 3: Institutions of democratic governance are integrated components of the nation-state Outcome 6: Opportunities for decent work and income are improved and diversified, especially for vulnerable groups
For the following projects
A: ‘Strengthening Government Capacity to implement NAPWA and the ANDS Gender Cross Cutting Strategy: Translating commitments into actions’ (Projects 73410 & 74132)
B: ‘Women economic rights and security’ (Project 71722)
C:Elimination of Violence Against Women: Special Fund’ (Projects 71960 & 74130)
D:Women as Peace Builders (Projects 71714 & 74129)
	As indicated in the previous column
	Afghanistan CO
	Afghanistan
	Y

Implementing partners relevant to all programmes
	Donors - SIDA; Norway; Govt of Afghanistan I.Ps; Selected Afghan partner CSOs 
	Jan-March 2013
	30,000.00

Govt. of Sweden; Govt of Norway



	Completed and the report was disseminated to donors
	

	Final Evaluation of the ‘Support to Government of the Islamic Republic of Afghanistan through the EVAW Commission to implement the EVAW Law and Assistance to Women Victims’  
	
	UNDAF Outcome: 
UNDAF (2010-2013) 2.3 priority Areas for UN Support - 2.3.1 Governance, Peace and Stability, Cross-cutting Issue: Gender 

SP Goal 3: To prevent violence against women and girls and expand access to services

Outcome 3.1:  Afghanistan becomes a “center of excellence” in the region regarding the coordinated and resilient implementation of its legal frameworks combating and preventing violence against women and girls.  
	Output 3.1.2: EVAW Commissions established in 10 provinces able to run Resource Centers and community awareness campaigns on EVAW.

	Afghanistan ACO
	Afghanistan
	Yes
MoWA and DoWAs
	MoWA/DoWAs and UN Women
	Aug-Dec 13
	50,000$
From the Gov of Japan
	Planned
	

	2b) Other EVALUATIONS in which Country/ Sub-regional/ Regional Office is involved but NOT managing, e.g. evaluations managed by HQ Evaluation Office, Trust Fund on VAW, UNDEF, donors etc.

	
	
	
	
	
	
	
	
	
	
	
	

	3) RESEARCH Activities undertaken by the Country/ Sub-regional/ Regional Office with regard to the monitoring and evaluation needs of the Annual Work Plans 

	Oral History Project
	N
	UNDAF Outcome:
Afghanistan UNDAF (2010-2013):Outcome 2.3.1: Governance, Peace and Stability- Strengthened Democratic Institutions, Outcome 3: Institutions of democratic governance are integrated components of the nation-state
UN Women DRF Goal 3: to prevent violence against women and
girls and expand access to services”
	UN Women Afghanistan 4.1.11 A book of Afghan Women testimonies on gender-based violence war experience is produced printed in English and local  languages and is widely disseminated.
	UN Women Afghanistan Country Office(WP&G Unit)
	Afghanistan
	Y

UN Women and Afghanistan Independent Human Rights Commission
	UN Women and Afghanistan Independent Human Rights Commission, Civil Society
	Started in 2008 and will end in late 2013
	19,000 USD


	Ongoing
	

	‘Information Mapping and Situation Analysis of the impact of Economic programs and Strategies on women in Afghanistan 2003 – 2012’
	Y
	UNDAF Outcome 6: Opportunities for decent work and income are improved and diversified, especially for vulnerable groups
Outputs: 6.2 Enterprises and private sector networks strengthened to facilitate access to inputs and markets, and to revitalize local economies
SP Goal 2: Increased economic empowerment of women, especially of those who are most excluded
Outcome 2.1: Women have increased capacity and access to economic opportunities and livelihoods at the national and sub national levels
	Afghanistan Country Office (ACO); Women Economic Security and Rights (WESR)
	South Asia region
	Afghanistan 
	Y

Min. Of Rural Rehabilitation and Development, Ministry of Women Affairs; CSO partner 

	UN Women
Min. Of Rural Rehabilitation and Development, Ministry of Women Affairs; CSO partner partner

	Continuing from 2012. Final report will be ready in June 2013
	150,000.00

Govt of Norway
	Draft Information mapping and Situational analysis submitted. 
	

	Central Statistics Organisation organisational gender audit
	N
	UNDAF Outcome:
Afghanistan UNDAF (2010-2013):Outcome 2.3.1: Governance, Peace and Stability- Strengthened Democratic Institutions, Outcome 3: Institutions of democratic governance are integrated components of the nation-state
SP Goal 1:  To increase women’s leadership and participation
GOAL  5: To strengthen the responsiveness of plans and budgets to gender equality at all levels
Outcome  5.3 Institutionalized gender-responsive surveys, census and administrative-based reporting systems

	Output 1.4 (a) - Capacity to collect sex-disaggregated data is enhanced in CSO at national and provincial levels.
Output  1.4(b) – Recommended policies to accelerate the attainment of the MDG Target of 30 percent women’s representation in decision making presented to concerned ministries

	Afghanistan CO
	Afghanistan
	Y

UN Women, CSO
	UN Women 
Central Statistics Organisation (CSO); Ministry of Women Affairs
	Ongoing activity in 2013
	50,000.00
	Ongoing
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