Annex 1: 2014  MONITORING, EVALUATION AND RESEARCH (MER) PLAN for DR CONGO

Note: As per the Guidance “How to develop UN WOMEN Monitoring, Evaluation and Research (MER) Plans”, MER Plans are developed at country, sub-regional and regional level. The development of MER Plan needs to be closely linked with the development of Annual Work Plans.
NOTE: Examples have been included below to illustrate how to complete each column; they are not meant to be accurate to real life activities.
	Title & Type of MER activity 
	Mandatory 
(Y/ N) 
	Relevant UNDAF Outcome/ UN Women SP Goal and Outcome  
	Relevant Country/ SRO AWP Output 
	Office to manage the MER activity 
	Region, Sub Region or Country 
	Joint MER activity 
(Y/ N, indicate partners) 
	Key Stakeholders 
	Planned Dates 
(start-completion)
	Budget (US$) for MER activity/ Sources of Funding
	Status (pending - initiated – ongoing - completed)
	Remarks

	2014

	1) MONITORING activities undertaken by the Country/ Sub-regional/ Regional Office e.g. Partner visits, (Repeat) Baselines, Reviews, UN Women Annual Report, Annual Programme and UNDAF Review Process etc.

	 Conduct Monitoring and evaluation missions  on the field
	Y
	


	To leverage and effectively manage resources (OEEF output 4)
	Country
	CO
	N
	
	March - June
	Core: 
15 000
Non-core: 8000
	Initiated 
	

	2a) EVALUATIONS managed by the Country/ Sub-regional/ Regional Office e.g. outcome, thematic, programme evaluations etc.

	Conduct the Mid-term review of the Annual Workplan
	Y
	

	To institutionalize a strong culture of results-based management, reporting, knowledge management and evaluation (OEEF output 2)
	CO
	Country 
	N
	
	June
	Core: 5 000$

	Initiated 
	

	2b) Other EVALUATIONS in which Country/ Sub-regional/ Regional Office is involved but NOT managing, e.g. evaluations managed by HQ Evaluation Office, Trust Fund on VAW, UNDEF, donors, etc.

	
	
	
	
	
	
	
	
	
	
	
	

	3) RESEARCH Activities undertaken by the Country/ Sub-regional/ Regional Office with regard to the monitoring and evaluation needs of the Annual Work Plans 

	Conduct field visits covering all programmes to overview and document the results
	y
	
	To institutionalize a strong culture of results-based management, reporting, knowledge management and evaluation
	CO
	Country 
	N
	
	March - dec
	Core: 25 000

	Initiated 
	

	Conduct survey on decision making positions of women on provincial and national level
	Y
	
	
	CO
	Country 
	N
	
	March 
	Core: 10 000$

	Initiated 
	

	Conduct a knowledge aptitude and practice survey (KAP) on the perception of men and women on women participation decision make position
	Y
	
	
	CO
	Country 
	N
	
	February 
	Core:
10 000

	Initiated 
	

	Conduct the baseline survey on the composition of SV/GBV local committees.
	Y
	
	
	CO
	Country 
	N
	
	April 
	Core: 12 000

	Initiated 
	

	2014
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