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MONITORING, EVALUATION AND RESEARCH PLAN 2021-2024 (update March, 2024)

Monitoring 2021-2024

	UNSDCF Outcome/UN Women SP Outcome/SN output
	Activity
	Responsible staff member
	Partners and stakeholders 
	Planned Dates (Month and year of start and end)
	Budget

	
	
	
	
	
	Source
	Amount

	UNSDCF outcomes included in UN Women SN and related outputs; relevant SP outcomes; 
	Reports on the UNSDCF (4W system, JWPs, UNSDCF M&E framework, UNINFO; COVID UNCT response, programme criticality, Government; etc.)
	UNW Planning and M&E team (PME)
	RCO, UN Agencies focal points and UNCT
	Every semester and upon request (frequent)
	Non-Core (Sweden/Norway)
	2,000 each

	UNSDCF outcomes included in UN Women SN and related outputs; relevant SP outcomes;
	Annual report, mid-term and final report on the Cooperation Framework 2021-24 between UN Women and the Government of Colombia. 
	UNW PME team
	Ministry of Foreign Affairs, Key institutional partners of UN Women in Colombia 
	
March 2020, 2021, 2022, 2023 and 2024. Mid 2023, and December 2024.

	Non-Core (Sweden/Norway/FPI stats)
	2,000 each

	UNSDCF priority area 2; SN outcome 2 and related outputs 
	GIFMM information system and other related requests and reporting system
	UNW PME team/migration team
	Key migration stakeholders 
	Every semester and upon request (frequent)
	Non-core (U.S. State Department)
	2,000 each

	All SN (DRF and OEEF); relevant SP outcomes;
	Quarterly monitoring of activities - Progress Reports RMS. Quantum reporting
	UNW PME team
	Corporate – CO - Regional Office
	Every quarter 2021-2024
	Non-Core (Sweden)
	$10,000 per year

	All SN (DRF and OEEF); relevant SP outcomes
	Annual Report AWP
	UNW PME team
	Corporate - CO - Regional Office
	Every January 2021-2024
	Non-Core
(Sweden/Norway)
	$5,000 per year

	All SN outcomes and outputs; relevant SP outcomes
	Narrative and financial project reports to Donors as per DAMS reporting commitments 
	UNW PME team and programme teams
	Corporate - CO - Regional Office, donors
	As per DAMS commitments 
	Non-Core (different sources as per project portfolio and related DAMS commitments)
	As per each project budget

	UNSDCF/SN priority area 3 (outcome 3.1, output 3.1.1)
	Narrative and financial project reports to Donor (Project Women Count)

	UNW PME team (statistics team)
	Corporate - CO - Regional Office, HQ Women Count

	First quarter 2021, 2022 and 2023
	Non-Core (TBD)
	2,000 each


	UNSDCF/SN priority area 1 and 3 (outcomes 1.2 and 3.2, multiple outputs)

	Narrative and financial project reports to WPHF, MPTF and bilateral donors on call for proposals for CSOs
	UNW PME team (technical secretariat for CSOs call for proposals)
	Corporate - CO - Regional Office, HQ WPHF
	First quarter of each year and upon request
	Non-Core (WPHF, Norway, Germany, Koica, etc.)
	$5,000

	All SN outcomes and outputs; relevant SP outcomes
	Other progress reports, monthly and quarterly updates (e.g. for U.S. State Department, INL, Norway, etc.) not included in DAMS (non-formal reporting commitments)
	UNW M&E focal point / Programme Manager
	Corporate - CO - Regional Office
	As per donors and partners requests
	Non-Core (different sources as per project portfolio and related DAMS commitments: e.g. U.S. State Department, INL, Norway, etc)
	$5,000



Research Plan 2021-2024

	Activity
	Partners and stakeholders 
	Planned Dates (Month and year of start and end)
	Budget

	
	
	
	Source
	Amount

	RESEARCH

	Colombia's Progress in Public Procurement with a Gender Approach
	UN WOMEN – Colombia Compra Eficiente y Consejería Presidencial para la Equidad de la Mujer
	June - July, 2021
	Non-Core (USAID)
	$ 10,000

	Systematization of the legislative agenda with a gender perspective.
	UN WOMEN – Comisión Legal para la Equidad de la Mujer
	June - July, 2021
	Non-Core (Sweden)
	$15,000

	Third measurement of the Study of social and institutional tolerance to violence against women, (national and for the Meta, Cauca and Antioquia)
	UN WOMEN – Consejería Presidencial para la Equidad de la Mujer
	July – August, 2021
	Non-Core (USAID)
	$70,000

	Project transmedia Ruta 2020: Documentary on women, peace and security
	UN WOMEN 
	October, 2021
	Non-Core (Sweden)
	$40,000

	Second edition (2021) and third edition (2024) of "Women and men: gender gaps in colombia (gender national profile)" and other knowledge products FPI Women Count gender profile Nariño, Cauca, Meta and Antioquia 
	ONU MUJERES – Departamento Administrativo Nacional de Estadística – Consejería Presidencial para la Equidad de la Mujer and Gobiernos locales
	October, 2022, 2023, 2024
	Non-core
(Sweden)
FPI Women Count
	$40,0000

	Ten-year analysis and trends of gender related killings of women and feminicides in Colombia, FPI Women Count.


	UN Women
	November, 2021 or 2022
	Non-core
(Sweden)
FPI Women Count
	$15,000

	Rapid Gender Assessments (RGA), on issues such as disability, violence against women, migration, etc..
	ONU MUJERES – Departamento Administrativo Nacional de Estadística – Consejería Presidencial para la Equidad de la Mujer and Gobiernos locales
	August and December, 2021, 2022, 2023, 2024
	Non-core
(UNPRPD)
FPI Women Count
	$25,000 and other funding TBD

	Development of new Knowledge Management Strategy 
	UN WOMEN
	12/2023 - 5/2024
	Core 
	13,000

	Knowledge products related to priority area 1 of the UNSDCF/SN developed by WPS team. Focus on promotion of women's participation and leadership in peace agreements’ implementation, reincorporation, post-conflict and natural disasters, including KM activities and products developed by the Technical Secretariat for competitive funding for civil society (WPHF, Norway)
	UN WOMEN (mainly WPS team)
	1/2021 - 12/2021
1/2022 - 12/2022
1/2023 - 12/2023
1/2024 - 12/2024
	Non-Core (Sweden, Norway, WPHF)
	$20,000 per year

	Knowledge products related to priority area 3 of the UNSDCF/SN developed by SDG team with the support of PME/statistics team. Focus on women's leadership and participations in decision-making processes at local, municipal, regional and national level in Colombia, care work and women’s economic empowerment, GBV, etc. 
	UN WOMEN (mainly SDG team)
	1/2021 - 12/2021
1/2022 - 12/2022
1/2023 - 12/2023
1/2024 - 12/2024
	Non-Core (Sweden, Koica, Canada and other TBD)
	$15,000 per year

	Knowledge products related to priority area 2 of the UNSDCF/SN developed by migration team in partnership with PME/statistics team. Focus on the assessments of migrant women and host communities situation, migrants women economic empowerment, etc. 
	UN WOMEN (mainly migration team)
	1/2021 - 12/2021
1/2022 - 12/2022
1/2023 - 12/2023
1/2024 - 12/2024
	Non-Core (U.S. State Department and Swiss Cooperation)
	$20,000 per year






Evaluation Plan 2021-2024
	Evaluation name
	Mandatory?
(Y/N)
	UNSCDF Outcome/ UN Women SP Outcome, and relevant SDGs 
	SN Output/ Relevant flagship program
	Office and person in charge
	Region/ country
	Joint activity 
(Y/ N, indicate partners)
	Donors involved
	Planned Dates 
(start-end)
	Budget (US$) / Sources of Funding
	Status (pending/ initiated/ ongoing/ completed)
	Remarks

	Evaluations managed by the office
	

	Final Evaluation USAID project: End GBV
	Y
	UNSDCF out 3.2; UN WOMEN SP 3; SDG 1; SDG 5; SDG 8; SDG 16 and SDG 17
	Colombia
SN priority area 3 (outcome 3.2, specific output UNW)
	Colombia/Planning, Monitoring and Evaluation (PME) team
	Colombia
	N
	USAID
	05-21 to 9-21
	20,000
Non-Core
	Completed
	None

	Mid-term evaluation Safecities (Medellín)
	N
	UNSDCF out 3.2; UN WOMEN SP 3; SDG 1; SDG 5; SDG 8; SDG 16 and SDG 17
	Colombia
SN priority area 3 (outcome 3.2, specific output UNW)
	Colombia/Planning, Monitoring and Evaluation (PME) team
	Colombia
	N
	AECID and local governments (mainly Medellín)
	7-21 to 11-21
	15,000 non-core 
	Completed
	None

	Final evaluation PBF binational programme (joint with UNW Ecuador. Procurement process led by UNW Ecuador)
	Y
	UNSDCF out 1.2; UN WOMEN SP 4; SDG 1; SDG 5; SDG 8; and SDG 16
	Colombia
SN priority area 1 (output 1.2.4)
	Colombia/Planning, Monitoring and Evaluation (PME) team
	Colombia
	Y (UNW, UNICEF, UNHCR)
	PBF
	12/20-2/21
	5,000 non-core (UNW Col part)
	Completed
	None

	Final evaluation Prodefensoras programme
	Y
	UNSDCF out 3.5; UN WOMEN SP 4; SDG 1; SDG 5; SDG 8; and SDG 16
	Colombia
SN priority area 1 (output 3.5.1[footnoteRef:2]) [2:  In order to ensure stronger thematic alignment, UNSDCF outcome 3.5 is included in the SN under priority area 1. ] 

	Colombia/Planning, Monitoring and Evaluation (PME) team
	Colombia
	N
	Norway
	7/22 to 12/22
	12,000 Non-core
	Completed
	

	Evaluation/internal review PRM programme portfolio
	Y
	UNSDCF priority area 2
	SN priority area 2
	Colombia/Planning, Monitoring and Evaluation (PME) team
	Colombia
	N
	State Department
	6-9/24
	10,000 non core
	Pending
	TBC. Under discussion the possibility of internal review exercise 	Comment by Michael Francis Craft: Please move to the monitoring section if this will be recategorized as an assessment/review rather than a formal evaluation. 	Comment by Author: We are discussing internally on the possibility to realize a formal external evaluation or an internal review. If this is the case, the evaluation will be removed from here, as requested

	Evaluation of Sweden non-earmarked contribution to the SN (evaluation of the model/type of support)
	Y
	UNSDCF outcomes included in UN Women SN and relevant SP outcomes; SDG 1; SDG 3; SDG 5; SDG 8; SDG 16 and SDG 17
	All
	Colombia/Planning, Monitoring and Evaluation (PME) team
	Colombia
	N
	Sweden
	11/22 to 5/23
	17,000 Non-core
	Completed
	Being an evaluation of the non-earmarked support to the SN, this process has covered a broad portfolio of the CO and can be considered similar to a formal evaluation of the SN 

	Final evaluation of new agreements with Sweden 
	Y
	TBD
	TBD
	Colombia/Planning, Monitoring and Evaluation (PME) team
	Colombia
	N
	Sweden
	5/2027
	10/2027
	Pending
	Subject to projects’ approval

	Final evaluation of phase 2 Prodefensoras
	Y
	UNSDCF out 3.5; UN WOMEN SP 4; SDG 1; SDG 5; SDG 8; and SDG 16
	Colombia
SN priority area 1 (SN output 1.3.1)
	Colombia/Planning, Monitoring and Evaluation (PME) team
	Colombia
	Y
	Norway
	7/2025
	11/2025
	Pending
	

	Formative evaluation of UN Women Colombia humanitarian portfolio with a focus on livelihoods 
	N
	UNSDCF out 3.5 and priority area 2; UN WOMEN SP 4; SDG 1; SDG 5; SDG 8; and SDG 16
	Colombia
SN priority area 1 and 2 (output 3.5.5[footnoteRef:3] and all outputs of outcome 2) [3:  In order to ensure stronger thematic alignment, UNSDCF outcome 3.5 is included in the SN under priority area 1. ] 

	Colombia/Planning, Monitoring and Evaluation (PME) team
	Colombia
	N
	CO, TBD (e.g. WPHF, CERF, etc.)
	TBD 
	25,000 non-core
	Pending
	Subject to funds availability

	FormativeThematic evaluation on the institutional use of the gender budgeting tracker 	Comment by Michael Francis Craft: Suggest to remove from MERP, as this is not a formal evaluation as we have discussed with the office.	Comment by Author: Based on the follow up discussion, the evaluation will remain a formal one, but with a strong focus on the formative side
	N
	UNSDCF outcome 3.2; SP 2
SDG 5
	SN output 3.2.2
	Colombia/Planning, Monitoring and Evaluation (PME) team
	Colombia
	N
	Canada
	1-5/2024
	15,000 non- core (Canada)
	Ongoing
	

	Evaluations in which the office participates
	

	Formative Corporate Evaluation: UN Women's support for capacity development of partners
	
	N/A
	N/A
	IES (Florencia Tateossian)
	Global 
	N
	
	
	
	Completed
	Colombia case study

	UN Women global evaluation on political participation 
	
	Outcome 3.2 
	SN outcome 3.2 
	IES
	Global
	
	
	
	
	Ongoing 
	Colombia case study

	UN Women Regional evaluation on civil society engagement 
	
	All 
	All
	IES
	Regional 
	
	
	
	
	Ongoing 
	

	UN Women Global evaluation on WPS 2018-2023
	
	1
	All under outcome 1
	IES
	Global
	
	
	3/2024 (case study)
	5/2024 (case study)
	Ongoing
	Colombia case study

	External global evaluation WPHF 
	
	1
	All under outcome 1
	WPHF (Erica Stillo)
	Global 
	
	WPHF
	3/2024 (case study)
	5/2024 (case study)
	Ongoing
	Colombia case study

	UNSDCF Final evaluation
	Y
	ALL UNSDCF outcomes; all SDGs aligned to UNSDCF
	All UNSDCF 
	RCO together with UN Women (advisor-planning and M&E coordinator) and UNODC
	Country 
	Y
	UN
Presidential Agency for Cooperation
Ministry of Foreign Affairs
	Feb 2023/Nov 2023
	45,000
	Completed
	UN Women co-leads the evaluation and given the full alignment of the SN with the UNSDCF, provides key findings also related to the SN

	Final evaluation of UN MPTF (SDG-F, etc.) funded joint programmes 
	Y
	TBD
	TBD
	Lead agency
	Colombia
	Y (TBD)
	UN MPTF (SDG-F, etc.)
	TBD
	TBD
	Pending
	Subject to projects’ approval




image1.png
United Nations Entity for Gender Equality
and the Empowerment of Women




